MCF Bl - MONTHLY MEETI NG

6 August 2007

7: 00 — 8:30pm

Lyngbl onst en Seni or Center
1415 Al nond Avenue

St. Paul, MN 55108

(651) 646-2941
(Just east of the State Fairground entrance on Snelling Ave)

Facilitator: M ke Lyner (President)
Not e Taker: M ke Lyner for Kevin Schaefer (Secretary)

ATTENDEES

A. MCF C ubs:

Athlete's Under Construction ()

Bi ke Club ()

Bi rchwood (Janes Lockwood)

Category 6 Racing Squad ()

Chi ppewa Valley Cycling Cdub ()

Excel Cycle dub ()

Flat Gty Cycling Cub ()

Gopher Wheel nen (Dave LaPorte, Bruce Braesemnl e)
Grandstay Cycling Team ()

10. Geat Plains Cycling dub ()

11. Gunpy's/LGR (Ti m Hayes)

12. Kenwood CC ()

13. Lake Superior Cycling Cub ()

14. Loon State Cyclists (Mke Lyner, Bill Ni chol son)
15. Make Shift Bicycle Cub ()

16. M d-M nnesota Cycling C ub()

17. MIltown Cycles ()

18. Mnneapolis Bicycle Racing Cub ()

19. Mnnesota Cycling Team ()

20. M nnesota Junior Cycling ()

21. NSC Velo dub ()

22. Ridely Factory Team ()

23. Rum River Cycling ()

24. SE M nnesota Velo — Vel o Rochester ()
25. SE M nnesota Vel o — Wnen on Weels ()
26. Silver Cycling ()

27. St Paul Bicycle Racing Cub ()

28. Super Team Racing ()

29. The Hub Cycling League()

30. The Hut Cycling Team ()

31. University of Mnnesota Cycling Cub ()
32. Velo Bella ()

33. Unattached ()

CoOoNoOR~WNE
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APPROVAL of LAST M NUTES

A. None available - Mke Lyner stood in for Kevin Schaeffer who had to teach Bob
Wlliams track beginners class due to Bob's health issues. See ww. ncf. net
Bul l etin Board/ Track for discussion.

PRESI DENT” S REPORT 7:00 - 7:05

A. USAC s Monthly Local Association tel econferences: Mke Lyner has been attending
these regularly. Useful to hear what issues are of concern to other LA's. Any
topics we would like to be discussed should be sent to Mke Lyner. Next neeting
Tue 21 Aug, 11:30am 12:30pm

TREASURER S REPORT 7:05 - 7:10

A. Bal ance: $16, 900
B. Statistics:
1. USAC License Rebate: Last % 2006 =$8,060; 697 full-priced licenses (u from
601 in’05); 122 add-on licenses (up from97 in ’'05).
2. Northfield Crit: 294 riders in 05, 264 in '06 when not State Crit.
3. State TT matched | ast year at 136 vs. 137 in *'05.

TECHNI CAL COW SSI ON' S REPORT 7:10 - 7:15
A. Year-to-Date: Progressing well.
B. Qutlook: Loss of critical mass of officials my make staffing races difficult or

i mpossi bl e.

1. Less officials responding for requests for assignments; all day crits are
hard. Potentially cause for race cancellation in future.

2. Suggestions: If clubs provide new officials (who officiate at 5 or nore
events, possibly waive MCF surcharge for races that club pronotes? Cubs to
provide at least 1 official for their own events (no cost for that officia
at that event)? Email any additional suggestions to Bruce
(techni cal di rect or @cf. net)

C. Moto Refs: Great at road races as they can cone al ongsi de packsnore safely and
effectively; also great for crits if affordable. Need plenty of advanced notice
to get additional insurance coverage.

OLD BUSI NESS 7:15 - 7:45

A. Banquet:

1. Potentially to be held January 26'" at Grunpy’s downt own, possibly negotiate
excl usive use for the night.

2. No, or mniml, cover charge for sinple hors d ouvres; cash bar (with soft
drink for youth/juniors).

3. Janes Lockwood and Tim Hayes offered to coordi nate.

4. Sinmple awards cerenony.

5. Powerpoint slide show, video clips or cycling tv on sports bar tv screens
possi bl e if coordi nator steps up

B. 2007 State CX Chanpi onshi ps
1. State CX race has been awarded to Silver Cycling, Saturday 17 Novenber 2007
at Bassett Creek Park in Crystal...but with the possibility of a “totally
di fferent course” according to M. Holl ywood!

C. Bi ke Expo:
1. Location/Date: March 8-9'", M nneapolis Convention Center
2. Promoters Cinic: Possibly changed to a round-table discussion in conjunction
with the Bi ke Expo.
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3. ACTION: Attendees approved $350 for 8x8 booth in sane |ocation as |ast year
for 2008.

D. 2007 Public Relations Consultant
1. MKke Lyner stated that he still felt it critical that a PR consultant should
be retained by the MCF to set a conmon foundation of |ocal bicycle racing
awar eness and respect for all nenber clubs. W may want to reopen
di scussions with Ri ck Fuentes.
2. People with PR ideas should bring themto the next MCF neeting.

NEW BUSI NESS 7:45 - 8:00

A. MCF CGovernance
1. Board El ections 2008-9: Nom nations due at the October 2007 MCF Meeting for

the 2008-9 term

- Mke Lyner (president) stated that he felt it would be healthy for the
organi zation to have a new, possibly younger, |eader next year, but he
woul d stay active and on the Board if el ected.

— Dave LaPorte (vice president) is willing to continue.

- Kevin Schaeffer (secretary) would be willing to continue if an additiona
rol e of webmaster were added; however, things may change if he opts to
focus on assisting at the track based on Bob WIliams outcone.

- Janes Lockwood (treasurer) is willing to continue.

B. USAC Local Association Conference (Colorado Springs, 9-11 Novenber 2007):

1. Mke Lyner and Dave LaPorte have attended the past 2 annual conferences, and
have felt that they were very worthwhile...nore fromvalue in networking wth
ot her local associations than content of formal presentations by USAC.

2. Mke would like to see Dave LaPorte continue to attend, but would like to
offer his former spot (if re-approved) to another person to further spread
the know edge. Janes Lockwood and Kevin Schaeffer have expressed interest in
attendi ng. Mechani smfor determ ning who still to be determ ned.

3. ACTION: Attendees approved nexi mum of $1,200 for 2 people to travel, USAC may
rei mburse accommodati ons and/or travel for 1

C. 2007 Cycl ocross Season
1. Dan Ceary (CX coordinator and CRY scorer)has forwarded suggestion to M ke
Lyner’s review for a Pronoters CGuide as well as CRY Series Guidelines. M ke

will review and return to Dan this next week for distribution to Pronoters
and Riders.
2. The season’s weekends are full! 8-1/2 weekends, 15 CRY series races, 1 State

Chanpi onship race, 9 training events, nice gap-less flowinto other state’'s
chanpi onshi ps and nati onal s.

3. 3-4 officials needed per event, mainly to ensure scoring gets out
efficiently.

D. MN Junior Race Cub Grant Request:

1. MJRC requested noney for high-end wheels for the Juni or Nationa
Chanpi onshi ps. M ke Lyner and Dave LaPorte (at least) felt it was not
appropriate for YCL or MCF nonies to be spent to benefit only one rider, but
hopeful |y shoul d be funded nore to ensure ongoi ng encouragenent and coachi ng.

2. Mke Lyner and Dave LapOte have offered to neet with the MnJRC Board, as we
feel this is a very inportant matter that we would |like to support...
appropriately...and ongoing. W are waiting response.

E. Canpus Criterium
1. TimHayes representing Gunmpy’'s/Little Guy Racing (pronoter) of the crit,
expressed joy in how well he felt the race went despite the i mediately
adj acent 35W Bridge Col |l apse crime scene ribbons. Gawker-control was a huge
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issue for the race. Timdefinitely wants to pronote a sinilar race next
year, but asked that it be brought forward 1 week, so as not to conflict with
Grandvi ew s Firehouse 50.

ACTI ON: Attendees approved the wai ver of the $163 MCF surcharge(while not
requested by the pronmoter) as this is a first pronmotion for this new club,
and as attendance was nuch lower than simlar events previously held in this
| ocati on.

F. State Chanpi onshi ps:

1

The issue of the Time Trial/Criterium doubl e header weekend was rai sed by
M ke Lyner, based on the outcone of the survey placed on the MCF Bulletin
Board aski ng whet her the doubl e-header idea for a State Chanpionship was a
good idea. (71 respondents = 75% bad, 14% neutral, 11 good)

M ke Lyner was asked to discuss the issue with this year’'s State Criterium
pronoter (Jay Dworsky, Circuit Sports) and ask if they would be willing to
nmove next year’s event later in the year

G 2008 ROY Categories

1

M ke Lyner has been approached to investigate the possibility of creating 55+
or 60+ categories in ROY for next year. He has asked Russ Loucks (ROY
scorer) to provide statistics (age, category, gender) on ROY participants
this year in the hopes of evening out fields for next year -- as sonme are too
| ar ge.

Russ Loucks is also in the process of re-thinking fields for next year to
make it easier for pronoters to cope with the size of fields, |length of
courses, and time necessary to run nmultiple waves, races, age/ability groups
etc.

M ke stressed that while needing to attract and retain race pronpters, we

al so have to attract and retain racers...so beginners and ol d-fart categories
are inportant!

Meeti ng Ended at 8:30pm
Next Meeting 15' Cctober
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