


Clear job description




Make Them Feel Useful




Sources of volunteers




The Message : Their goals, not your goals




Personal invitations




Working with core groups




Working with other groups




Working with sponsors/clients




Working with charities




Friends and family




Casting a broad net







Always on the look out




Don’t try too hard




Have backups







Make it a good experience




Thank them




Share the accomplishment




AsKk for their feedback




Make it fun




Gifts :
A few $ can be returned 100-fold




